It wasn't about race. Or was it?
Hope Barrows, a partner at the national accounting firm Fuller Fenton, drove to the office on Sunday and swiped her access card to enter the parking garage. She noticed that another car followed her in--without using an access card. Hope could see that the driver was a man, but she didn't recognize him. Concerned for her safety, she got out and asked to see his ID. Dillon Johnson, an associate at the same firm, was rushing to meet a colleague to review a client's file. Seeing the garage door was open, he drove straight through. He was puzzled when the car in front of him stopped. The female driver got out of her car, walked over to him, and asked for his ID. He felt he was being unfairly questioned because he was black. Hope was white. Now it's Monday, and managing partner Jack Parsons is being deluged with calls. The company seems to be splitting into two angry camps. Some charge that the organization is racist; others are outraged that a woman was made to feel unsafe. One thing is clear: this incident is just the tip of the iceberg. Jack would like to think that Fuller Fenton embraces diversity, but the experiences of Dillon and other African-Americans at the firm tell a very different story. In fact, Jack knows that Dillon was taken off a team for fear that the client--an old-line company in Texas--might object. Jack is trying to calm people down, but he doesn't know what his next step should be. Four commentators offer advice in this fictional case study.